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● Scrubbing Indico Pages
 Tile+LAr:           https://indico.bnl.gov/conferenceDisplay.py?confId=1416
 ITk:                    https://indico.bnl.gov/conferenceDisplay.py?confId=1523  
 TDAQ+Muon:  https://indico.bnl.gov/conferenceDisplay.py?confId=1524  

● Budgets to Prepare
 all requests (for prioritization)
 meets your guidance (illustrates impact of reductions)

● Vocabulary: need to use a common language
 Deliverable = WBS L4

o can be shared across mult. inst's
 Item = individual object to be produced

o can be shared across mult. inst's
 Phase = Design, Prototype, Production,...
 Task = individual block of work

o could be identical to Phase at CDR stage 
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● “Phases” in WBS structure
 most “reviewable” structure at this stage is to place Phases under 

Items (as in table on previous slide)
o (rather than having multiple Items in a single Phase)
o this allows easy review of individual items

● BoEs: must have final versions by end November
 L2 managers need to collect input from institution rep's ASAP
 forward drafts to me as you receive them

o I'll distribute them to the Management Team for comment
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